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OT UHTETPANIbHbIX MPOEKTOB k MAPTHEPCKOWU KOHTPAKTALLUU

nasHbiK Te3uc. [ ]
CTPOUTENBbHBLIE NMNPOEKTHI

YmeHune 3AKA3YUKA co3aaBaTtb

NapTH e PCKue AnbAHCDI anAa r MHBECTULMOHHO-CTPOUTE IbHbIE ] ( MH>XMHUPUHIOBble NPOEKTbI

peanu3aLMm CAOMHbBIX B (I'IPOEK'I'bi :auaaquxa) i 'L (MpoekTe ”CI""”'“"TG"G") |
UHBECTULUMNOHHO-CTPOUTEJIbHbIX ,, / . — ¢ - A\ | A [ . 1 R
p i [poeKTbl NpAMOM lNMpoeKTbl 06paTHOM TexHunueckmne YnpasneHueckue
NPOeKToB Ha OCHOBE U (I) POBU3aLLUA ~ OKynaemoctn [ OKynaemocTy [ NPOEKTI ] g NpOeKTbI a
— Kntouyeson pakTop apPpeKTuBHOCTH ; f . . 1 3
v v | lMpoeKTbi c ABHOM MopapapgHbie
B 6amKavwen nepcnekruse! S  npoex
a E N

MpoeKTbl c HEABHOM f KoHcanTuHrosble h
Noapsaaunk 3akasuuk ! BbIPYYKOM P i NPOEeKTHI ’

UuBecTuumnoHHbie Mporpammel KomnnekcHble MpoekTol

[esenonepckue NpoeKTbl
(UHTerpanbHble MpoeKTbi) |

YMmeHue oTiMuatb NPoeKT 3aka3umKa U npoeKTbl UcnonHuTeneir — BaXKHeMWMn HaBbiK PM.




NOHMUMAHMUE CTENEHU KONNOBOPALUA 1 NAPTHEPCTBA

BUAbl A/IbAHCUHIA MORE

KOHTPaKTHbIN a/IbAHCUHT: e4UNHDbIN Aliancing
Framework DIGITAL
Contract CONSTRUCTION

(VY

CDE

reHnoApAA4YMK Ha YCIOBUAX NAPTHEPCTBA;
3aKpbITblt AnbAHC: AnbAHC 6e3

HOBbIX YYAaCTHMKOB NO *eJIAHUIO
3aKa3uyuKa;

AnbAaHc npucoeanHeHUA: AnbAHC CO
cB060AHbIM BXOAOM

y4YyacTHUKOB Ha ycnosuax JOC. e

NEC3 icc
ECC Target Cost

CIOB Contract
for use with
Complex
Projects

JCT Standard JCT Design
Building and Build
Contract with | Contract with
Supplemental | Supplemental
Provision 1 Provision 7

IcT Icr
Management | Construction
Contracting Management

CTpouTenbHble PUCKN CTpouTenbHble PUCKU
noApsiaYMKa 3aKazuMKa

C OLLA B O RIANINISVIEE

CT Design :
JCTstandard | 1GT 0S8 1CS Design Fidic Red/ IChemE
gg:‘l?r':ft Building SCaans Cocsetrrslijg:on Yellow/Silver Contracts e/
Contract

MaTpuua KOHTPAKTOB MO YPOBHIO NAPTHEPCTBA U Konnobopauuu.

LESS




LNUPPOBU3SALUA NOAPAAHDbIX AJ/IbAHCOB COOPYXKEHUA

NMAPTHEPCTBO

MapTHEPCTBO — Nepexoa ot
YACTHOrO K obwemy
LenenonaraH1Io B NpoekKre.

WpenTudukauma

PaHHee BoBneyeHue Pasgenenue
K/THOYEBbIX YYAaCTHUKOB PUCKOB y6bITKOB U AOXO40B

CornacoBaHue
uenen NpoekTa
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PasgeneHue TS
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CornaweHue 06 PuHaHCOBbIN
ynpaeieHUu NpoeKTom pesynbrat npoekTa
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3Tanbl Pa3BUTUA aZIbAHCUHIA NO CTENEHU 3peNoCTU AoBepUAa.
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LNUPPOBU3SALUA NOAPAAHDbIX AJ/IbAHCOB COOPYXKEHUA

ANNbAHCUHT

ANbAHCUHT — NIOTUYHDbIN

nepexoa oT UHAUBUAYANILHOIO ¢
NapTHepPCTBa K KOIEKTUBHOMY

Project Board

Selects 1

Alliance Manager Alliance Project Team
Integrated Project Budget
Selects Organisations 5.0)
Must include Owner
Alliance Manage.rl‘lentTeam Pacticipant’s nominee
One per participant

CTATbA

®UKCUPOBAHHAA LIEHA

AJIbAHCUHI

Pucku

MNepepaatoTca nosHoOCTbIO
Ucnonuutenio

Jenarca mekay y4acTHMKamu
AnbsaHca

Croumoctb

MonHaa cTOMMOCTb NpoeKTa
COOTBETCTBYET GUKCMPOBAHHOM
LLEHE KOHTPAKTa M He NMOANEXUT

nepecmoTpy

MonHaa cTOMMOCTb NPOEKTa He
onpegeneHa u bopmupyerca no
Mepe KOHTpaKTauum

Cpoku

[ANnNTenbHOCTb KOHTPaKTa
dUKCUMpoBaHa U HEM3MEHHA

MonHas 4AUTENIbHOCTb NPOEKTa He
onpegeneHa u popmmpyerca no
Mepe KOHTpaKTauum

OTHOLWeHuA

MNpasa n obs3atenbcTBa No
KOHTPaKTy

[oBepue, NnapTHEpCKan NoAAepIKKa,
KOMaHaHasa paborta

PelueHune cnopHbIx cutyauui

CTpOI'O nponuncbiBaeTCA B KOHTPaKTe

O6cy»kaaeTca Npu BOSHUKHOBEHNUM
B COOTBETCTBME C AOrOBOPEHHOCTBIO

CypnebHble cnopbl

CTporo no KOHTPaKTy

Mo KOHTpaKTy, HO oroBapueaoTcs B
obLumX YepTax U peluaeTcs no
KOHKpeTHOMYy cobbITUIO

O6sasatenbcrea

UHaMBMAYyanbHble Y UCNONHUTENS

KonnektueHbie Y YN1EeHOB asibAaHCa

nPEBbII.I.IEHMe cToumocTun

Ha ncnonuutene

Bonpoc nHuummpyetca 3akaszqmKkom
NpY BO3HUKHOBEHWUM, AENUTCA
MEKAY y4aCTHUKaMM1 Npu
060CHOBaHHbIX NPETEeH3UAX

OTHOLIEHUE K NPOEKTY

3TO UX NPOEKT

3T0 Haw 06K NPOeKT

Bbibop coucnonHutenei

KoHKypcHble npoueaypbl

CooTBeTcTBME YC/I0BUSAM
npucoeguHEHNA K anbaHcy (nyny)

MpepnpoeKTHbIe U3JEepPIKKU

MoryT 6biTb pasHble (M HU3KUE, U1
BbICOKME), 3aBUCUT OT Ka4yecTsa

NpeAnpoeKTHON AOKYMEHTaLMM

OB6bI4HO Ype3BbIYaHO BbICOKUE, B
TOM YUC/Ne OpraHMU3aLMOHHbIE
AnbaHca

CpaBHeHMe NoAX0A0B PeCypCHOro UMNepaTMBa U albAHCUHIA




LNUPPOBU3ALUA NOAPAAHbIX AJIbAHCOB COOPYXKEHUA

ANNbAHCUHT

Consultant
Ir
Project Delivery PLAN

=

IPD Trade

ANbAHCUHT — 3TO HE KOHTPAKT, }
1PD R Contractor
3TO0 dopMma peanmnusauum NPoeKTa Consultant g e :

[¥) ‘i,:’:".wig:
c obwen uenvto. w =

IPD Subcontractor

Consultant
Contractor

MpoekTupos

LMK

Subcontractor

" [Dorosop o feHepanbHbIN

COBMECTHOIA MocTaBwmkK
AEATeNbHOCTU

tracior:

IPD IPD
Consultant Consultant

Moapapumnk

Risk Reward Group

KoHTpaKTHble cueHapuu peanusauum npoeKkros B popmare IPD




LNPPOBUSALUA NOAPAOHDbIX A/IbAHCOB COOPYXKEHUA

LMDPOBU3ALMUA

Collaboration Level 3

I-I A PT H E P CT BA [ Regulatlon & Preliminary | REQUIRED
Permitting Design & Plan
L IPD
JOC
B I M — - - o GIS Data
Ba*XHEULWLUUN UHCTPYMEHT Master Detailed
Planning Design
KO""OGO a Un na THé OB —— Collaboration Level 2
p U. p p . ENHANCED
: i Design-Build
O&M Lifecycle B BIM Project Dellvery N CM at Risk
| Capital Portfolios 15 Capital Projects  Preconstruction
Sustainability | Revenue 1
1 Generation | X /
S Ne ; ‘ Collaboration Level 1
mart cities N . : 3 n - T CQnSttl-!CﬁOnr TYPICAL
N AP BMDaa o= I
R Te—— p Design-Bid-Build
jonitoring ¢
Eﬁ%&;;ﬁgﬁf , - Design-Build
Lean E—— { Services l  Documentation CM at Risk
Paciumpenue Onpegenexue
BO3MOKHOCTEN ":C/ IFD/ IDM 6 7 i
TpeboBaui IPD — a process evolution
CranaapThl What ,
; Realze
MHTeponepabenbHOCTH b
SURVEY. | ARCHITECTURE CranpapTusauys Moaaep:kka ny4wnx e [ g [commetn ;
; ¢ $OpmMaToB AaHHBIX BusHec-NpaKTHK
' Traditional
Owners
| iﬁ%&”ﬁ"&mm bl MNoapep:Ka HOBbIX oy i ok
INTEGRATED jConindlers i Br3Hec-nNpaKTuK ]
PROJECT BELIVERY il i Integrated
Mupopmayponncie | D> [ Creundua u -
v y TexHonorum _ Mpaktuka BuaHeca Who
MANAGEMENT ) CONSTRUCTION - What .
ApanTauma v

BIM paclmpetve IPD




N/

KABUHET AJIbAHCA.

LindpoBana UHTErpaLma y4acTHUKOB

B YyNpaB/IEHUU CTPOUTE/IbHbIMU MPOEKTAMM.
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EAVHDbIN KabMHeT NpoeKTa noapAAuYnKoB B AnbsAHce.

e R
l

KabuHer
npoeKkTa
AnbaHca

lFeHepanbHbIA
noapsAYUK

AV LNPPOBUSALUA NOAPAOHDbIX A/IbAHCOB COOPYXKEHUA

BHyTpeHHee ERP ADVANTA

ADVANTA




UMHOOPMALMUOHHAA MOAEJIb AJIbAHCA KAK HOBAA CYLLHOCTb

1. LMNOPOBU3ALMA NO3BONAET BbIBECTU MAPTHEPCKME UHTEIMPA/IbHbIE KOHTPAKTHbIE
MOAENU A/IbAHCOB HA HOBbIA YPOBEHb 9®®EKTUBHOCTU B3SAMMOENCTBUA!

2. OBbEAWHEHWE UCNOJHUTENEN HA LU®OPOBOU NNATOOPME CYLLECTBEHHO CHMMXAET

KTHOYEBbIX PUCKU NPOEKTA A1 3AKA34YUKA U AO/TXKHO UM CTUMY/TUPOBATbCA!
UTOTA
L|,V|¢POBO|7| 3. HE3ABUCUMBDIE BIM-ONEPATOPbI AO/1:KHbl BK/TKOYATb CEPBUCHI NO
COMPOBOXAEHUIO MHGOPMALMOHHbLIX MOAENEU ANNbAHCOB B CBOU MOPT®E/b!
MOZAENN
AJIbAHCA
e | UHdopmaumoHHasn l

BUILDING AN mopenb AnbsHca

INFORMATION BIM .'.';‘

MODELING ™ ;= !

CospaHue UM AnbsaHca Ucnonb3osaHue M Cepsuc MM AnbsaHca,

KaK Yyact UM npoekTa AnbaHca KaK cnocoba KTO N KaK COAEPKUT
UNn BHe eé! ynpasneHus! nnatpopmy BIM!

CO34AHUE LUOPOBOIO NAPTHEPCTBA — 3TO NOATOOBKA OTBETA HA 3 BOMPOCA:




MAJIAXOB Bnagnmup UsaHoBUY

HAomxHocTb:

Buue-npezmngeHt HMWU — HaumonaneHou Manatel MHikeHepos Poccuum

Mpezngent BUCKUL — BuzHec-1uKo bl

MueectuumnoHHo-CTtpouTenbHoro KoHcantuhra, H:xuHupuHra u JlesenonmeHTtan

Kesanudurayms:
KaHauaaT SKOHOMUUECKUX HaYK

CNACUBO 3A BHUMAHMUE!

MAJTAXOB BJTAOVIMUP MBAHOBWY

Kar

OPIAHN3ALMOHHO-CTPYKTYPHbIIA
NHXXVHWPWHT B MPOEKTHO-
OPVEHTUPOBAHHOM BU3HECE

MAJIAXOB BNAOVMIAP MBAHOBAY

KaH[MAAT SKOHOMIYECKVX HAUK
[I0KTOD /1E/10BOF0 AAMMHCTPPOBAHNS

BIM-NET: OCHOBbI CUCTEMHOIO
LI®POBOIroc CTPOUTE/IbCTBA

Ducceprauusa Ha Temy - "CTpaTerua pecTpykTypmMzaumm NPOMbILLAEHHO-CTPOUTE/IbHOIO XonguHra"

no cneymanbHocTn 08.00.05 — SKoHOMMKA U yNpaB/AeHne HapOAHbIM X03AMCTEOM (SIKOHOMMKA, OpraH1zauma u

yrnpaeneHue npegnpuaTamm, OTPacAamMm, KOMIJIeKCaMu NpombiwaeHHocTH), [1.212.198.01, Mockea, 2005 rog
OKTOp Aen0soro agmuHuctpupoeanua (Doctor of Business Administration, DBA

Mporpamma DBA - Boicweit wkonbl kopnopatueHoro ynpaenenua PAHXul'C npu Mpeaugente PO, 2012 rog,

Cneuvianuzaumsa:

YnpaeneHue MHBECTULIMOHHO-CTPOUTE/IbHbIMUY NPOEKTaMu,

[poeKTHOoe ynpaeneHue B UHBECTULMOHHO-CTpOUTENbHOM BuzHece,
CToMMOCTHOE MOAENUPOBAHUE U UHBECTULMOHHO-CTPOUTENBHBIN UHKUHUPWHT.

OneiT pabotbi:

MAJIAXOB B/TAOVMUP UBAHOBUY MAJTAXOB BNAOVMUP NBAHOBUY

bonee 20 net B cTpOUTENDBCTBE, B TOM UUCAE:

®uHaHcoebil gupektop OAO «YpeHroMMOHTaKNpPoOMCTPONY;

leHepanbHbii U UcnonHUTENbHBIM gupekTtop OO0 «CrpomTtpancras-M» MK «CrpoitpaHcras»;
WUcnonnutenoHbim gupektop 000 «CTpoirasmoHTay;

FeHepanbHbi gupektop 000 «PyclazsMenegsxmeHT» TK «Poza mupay;

Dupektop no paszsutuo HOY «Mockoeckaa Boicwasa Lkona UHKUHWPpUHTa»;

AupekTtop no nHkuHupuHry 4Y K «Pocatom» Otpacnesom Lientp KanutanbHoro Crpoutenscrea — OLJKC.
WUcnonxuTenbHbi Buue-npesngeHt HAUKC

HauuonanbHol Accoumaumm UHKEeHEepOoB-KOHCYNbTAHTOS B CTPOUTE/NbCTBE.

MpoekTebl (EB160pOUHO):
= OAO «Taznpom»: HOBOYPEHIOMCKMM raso-xMmMMUUECKMiA KOMMnekc, r. Hoebii YpeHron.
= 00O «CrpoittpaHcraz-M»: Xakacckui anioMmuHuWeBbiit sasog, r. CaaHOropck,
+  Komnnekc No yHUUTOXEHMIO XMMUUYEcKoro opy:xusa, KypraHckaa obnacrb,
« Oro-3anagnas T3U r. Caukr-Tletepbypr u mHorme gpyrue.
= 00O «CrpoitraamonTtak»: Mopckoi razonposog, Qxxybra-/lasapeeckoe-Couu.
000 «PycrasmenegxmeHT»: 3agogpl no nepepabotke MHI 8 XMAO u gpyrue.

BBEAEHWE B CUCTEMHbIVA
WHBECTULMOHHO-CTPOUTE NbHbIV
VIHKVHWUPUHT

FIOKTOP £18N0BOND BAMAHWCTPHPOBAHUS

YMNPABJIEHUE CTPOUTESIbHbIMU
MPOEKTAMW: CMNELIMDUKA,
KNACCUOUKALMA U TPEHObI

115

[gago.ab,aﬁ‘ Kupcl

CTOMMOCTHOE MOAE/IMPOBAHME
MHBECTULIMOHHO-CTPOUTESIbHbLIX
MPOEKTOB




